Trustees’ Monitoring Links and Report Timetable 2021-2022

Ofsted

Good
Provider

+Monitoring Links and other Responsibilities Trustees SLT link Report — Autumn Report — Spring Report — Summer
second half-term second half-term second half-term
CEIAG Lisa Smart — lead RCL, AST, Meeting 08.12.21 — report | Did not take place Meeting 07.07.22 —
Mark Howell SSA, BME circulated report circulated
Disadvantaged/PPG Students/More Able Students Clare Whitaker - lead OBA/SME Meeting 06.01.22 — report | 10.02.22 — report 14.07.22 — awaiting
Keith Bannister — and RCL circulated circulated report
Health & Safety Mark Howell - lead RSC 6.10.21 — cancelled 26.01.22 —rescheduled | 18.05.22— minutes
Mark Judd 24.11.21 — no minutes to 09.02.22 — minutes circulated
taken and matters carried | circulated
forward to next meeting 30.03.22 — minutes 06.07.22
circulated
College Tim Bailey RCL Meeting 6.12.21 — report Meeting 03.03.22 — Meeting 13.07.22 —
circulated report circulated report circulated
Leadership and Management & Paul Nagle — lead CWA Executive Group minutes Executive Group Executive Group
Overall Effectiveness John Everard circulated: 17.11.21 minutes circulated: minutes circulated:
Mark Howell 09.02.22 11.05.22
Paul Nagle
Carl Wakefield
Clare Whitaker
Performance Management Process & Teacher Pay John Everard — lead TBA Pay Committee Minutes n/a n/a
award recommendations Paul Nagle circulated 03.11.21
Executive Principal’'s Performance Management John Everard — lead CWA PM minutes circulated n/a PM minutes circulated
Mark Howell 25.11.21 23.06.22
Paul Nagle
Personal Development and Behaviour and Attitudes John Everard — lead AST and 2.12.21 — cancelled - to be | 21.03.22 — reports 20.07.22 — awaiting
(including LGBT+) Mark Howell JEV rearranged in spring term | circulated report
Elliott Judge supported
by JCO,
and AOL
Quality of Education including curriculum intent and Keith Bannister QOE Team | Meeting 18.10.21 —report | Meeting 29.04.22 — Meeting 13.07.22 —
implementation Mark Howell — OBA, circulated report circulated report circulated
Paul Nagle - lead TBA, RCL,
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Safeguarding and Child Protection Elliott Judge — lead RCL/AST/ Meeting 3.12.21 - verbal HR Committee- verbal
Keith Bannister OBA report at 8.12.21 board update EJ 29.06.22
supported meeting
by SKN and
SFR
SEND Paul Nagle — lead OBA and Meeting 21.10.21 — report | 09.03.22 — report 14.07.22 - report
Mark Judd RCL with circulated circulated circulated
JBL
Trustee Link Student Voice (including engagement Mark Judd — lead CWA
with Executive Student Leadership Team) Lisa Smart
Parent Voice All trustees invited JEV/AST Minutes 20.10.21 - 16.03.22 — presentation/ | 11.07.22 — minutes
circulated minutes circulated circulated
Meeting cancelled 1.12.21
Trustee Professional Development Paul Nagle Ongoing Ongoing Ongoing
HR Claire Whitaker - lead SFR Meeting 29.09.21 Meeting 26.01.22 Meeting 29.06.22
Lisa Smart Report circulated
Finance Paul Nagle RSC Meeting 19.10.21 Meeting 02.02.22 Meeting 12.05.22 —
Tim Bailey Report circulated report circulated

Senior Leadership Team:
Olu Bamigbele
Tom Baster
Mark Beckett
Ruth Clark

Jo Everett
Sarah Freeman
Claire Pretty
Richard Scott
Ash Stoneman
Carl Wakefield

OBA
TBA
MBE
RCL
JEV
SFR
CPR
RSC
AST
CWA

Assistant Vice-Principal, Inclusion Lead (with SEND)

Joint Head of Academy

Strategic Lead for ICT

Joint Head of Academy

Assistant Vice-Principal and Head of Mill Road Campus

Director of HR

Assistant Vice-Principal and Faculty Lead for Mathematics

Director of Finance

Vice-Principal, Designated Safeguarding Lead

Executive Principal




